Hybrid Sales Marketing Roadmap

Channels Marketing Strategy Summary
Website The website balar.mes trust-building.content with conversign-focusegl CTA§. It incluc.les
Content thought ‘lea}dershlp plogs, case stuglles, and .FA'Qs to establish authority while featuring
(Landing SE.O-op.tlmlz.ed la.m.dlng pagfas, se.rV|ce (;Ie'SCFIptIOHS, and downloadable resources that
Service, Bl;g, drive direct inquiries. The site guides visitors toward both long-term engagement
(newsletters, blog subscriptions) and immediate actions (quote requests, scheduling
Downloadable)
tools).
Social media strategy blends engagement with conversion by using educational posts,
Social Media industry insights, storytelling, and testimonials alongside clear promotional offers and
(Posts to Pages | direct CTAs. Content nurtures relationships while driving traffic to landing pages,
& Groups) consultations, or gated content. Retargeting strategies encourage users who engage with
content to take action.
Paid advertising is both awareness and conversion-driven, using educational content and
Ads (PPC or direct response ads. Campaigns include lead magnet offers, special discounts, and

Social Media)

authority-driven ads (featuring testimonials or case studies). Retargeting ads re-engage
warm leads, guiding them toward consultations, purchases, or webinar signups.

Email sequences provide a mix of educational content and strategic offers. Welcome

Email series highlight both value-driven insights and conversion-focused next steps. CRM
Marketing & automation segments leads based on engagement, delivering personalized nurture
CRM campaigns for relationship-building while also sending limited-time offers and direct
CTAs to conversion-ready prospects.
Hybrid sales strategies leverage a mix of deep networking and strategic promotional
Industry . . . oo . .
Events partnerships. Business owners attend events to establish credibility while also offering
N exclusive service bundles, free trials, or event-only promotions to encourage immediate
Partnerships & . . . . .
. conversions. Partnerships with aligned businesses help generate both referrals and
Networking .
direct leads.
Webinars, Webinars and video content offer educational insights while incorporating conversion-
Educational focused strategies. Sessions include actionable industry knowledge while also presenting
Videos & Public clear service offerings, limited-time discounts, and calls-to-action. Follow-ups include
Speaking value-driven takeaways as well as booking opportunities for interested prospects.
Google Business Profile optimization balances SEO-driven visibility with engagement
strategies. Regular updates, testimonials, and keyword-rich service descriptions attract
Google My . ; . . . .
Business & leads, while click-to-call CTAs, messaging options, and appointment scheduling
Citations encourage conversions. A mix of trust-building content (case studies, reviews) and lead

capture techniques (offers, limited-time deals) enhances both credibility and conversion
rates.
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Brand Awareness Lead Generation Sales Process Custorn er
Channels & Authorit & Engagement Optimization Retention &
y gag P Loyalty
Thought Lead magnets
leadership blogs (eBooks, .
& SEO-rich checklists) that Live chat & Al
. . . chatbots for
service pages - require email . Customer portals
. . . instant .
Website Content Case studies signup - . for ongoing
. e o responses with
(Landing, highlighting past Optimized support - VIP or
. . personal follow-
Service, Blog, success - service pages up - FAQ sections loyalty
Downloadable) Downloadable targeting high- &?(nowled o membership for
guides intent keywords - g repeat clients
. ) base for self-
showcasing both Interactive .
. . . service
expertise & quick quizzes or
solutions assessments
Educational Lead-gen posts .
. Private customer
content & brand offering free
. . Automated groups &
storytelling - trials, .
Engaging polls & consultations. or responses to exclusive content
Social Media . . ’ FAQs & service for repeat clients
customer-driven webinars - . o
(Posts to Pages & . . . inquiries - - Referral
discussions - Retargeting . . .
Groups) . . Personalized incentives
Social proof- campaigns
. . DMs to warm promoted
driven content featuring case leads throush social
(before & after, studies & g

testimonials)

testimonials

media

Ads (PPC or
Social Media)

Google Display &
YouTube ads for
brand visibility -
LinkedIn ads
targeting
industry
professionals -
Social media
engagement ads
to build audience
trust

High-converting
landing page ads
with free
assessments or
strategy calls -
Retargeting ads
featuring
customer
success stories &
testimonials

Automated CRM
integration for
seamless lead
follow-up - A/B
testing of ad
creatives for
better
conversion rates

Retargeting ads
for existing
customers
promoting
upsells or new
services - Special
offers for past
clients to
encourage repeat
business




Channels

Brand Awareness
& Authority

Lead Generation
& Engagement

Sales Process
Optimization

Customer
Retention &
Loyalty

Email Marketing
& CRM

Automated
welcome series
with educational
& conversion-
focused
messaging - Email
newsletters with
industry trends &
success stories

Lead magnet
follow-ups with
personalized next
steps -
Event/webinar
invitations
tailored to client
interests

CRM-driven
automation for
lead nurturing
sequences -
Smart
segmentation for
better targeting

Exclusive loyalty
offers & early
access to content
for engaged
customers - Re-
engagement
campaigns for
inactive leads

Industry Events,

Speaking
engagements &
expert panels for

Event networking
with QR code-
based signhups -

Automated post-
event follow-ups
& lead scoring -

VIP networking
events for loyal
clients - Ongoing

. credibility - . . .
Partnerships & . y Joint ventures for Personalized partnerships for
. Strategic .
Networking . co-branded consultations Cross-
sponsorships for .
. offers & lead based on event promotional
high-exposure . . . .
sharing interactions benefits
events
. . Exclusive follow-
. . One-click booking -
. Webinars offering . up training &
. Webinars that options post-
Webinars, free resources & . resources for
. educate & sell at webinar - Case . .
Educational . strategy calls - . clients - Paid
. . the same time - . study-driven
Videos & Public o . Follow-up email . workshops or
. Live interactive presentations for .
Speaking . sequences for advanced training
Q&A sessions faster trust-
attendees - for engaged
building .
audiences
o Google posts &
imiz .
Opt. ed Gopgle updates Automated Google Business
Business Profile . .
with services & showcasing case sequences for messaging &
Google My expertise studies & thought review requests & updates for
Business & P . leadership - engagement - ongoing
e Consistent .
Citations . Encouraging Local SEO for engagement -
listings on . . . .
industr satisfied clients high-converting Customer
. y. to leave detailed service keywords recognition
directories

reviews




